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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Tuesday, March 25, 2014
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., March 25, 2014 in the administration board room.
	Members Present
	Eddie Brewer, Melissa Halterman, Minerva Soltero, Russ Slaughter, Larry Antley, and  Brad White 


	Members Absent

	Kristyl Hotze was in Houston with daughter and son-in-law, Greg, for his chemo treatment.


	Others Present

CALL TO ORDER

RECOGNITION:
STUDENT OF THE MONTH

AND/OR EMPLOYEE RECOGNITION AWARDS

PUBLIC FORUM  
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Linda Jolly, Elementary Principal, Scotty Carman, Jr. High/High School Principal, Paul Scifres; Winkler County News, Craig Wallace, Stiles & Wallace, Tracy Crites and Danny Barnett with Perdue, Brandon, Fielder, Collins, and Mott LLP, Rito Soltero, Eddie Boggess, and Andy Hrncir, 
Trustee Brewer asked Trustee Antley to say the Prayer, and all members recited the Pledge afterwards.
Students of the Month for March in Elementary 2ND Grade are Bryn Moya and James Whaley. The students were not available to receive their awards probably due to Little Dribblers Basketball games.  Mrs. Jolly told the board that Bryn was recognized for being a good student and always lending a helping hand.  James was recognized for giving 100%, being ready and prepared for class.
In Junior High/High School students recognized are Josh Parks in 9th Grade, and Alicia Holcomb in 10th Grade. Alicia is the top Sophomore student, and she goes above and beyond in her class work.  Josh was recognized for participating in, and being promising in his UIL events. 
None
None
The minutes from the February 17th Meeting were presented to the board.  Trustee Soltero made the motion to dispense with the reading and accept the minutes as printed.  Trustee Antley seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for February 2014 was presented to the board

 by Grace Harrison, Tax Assessor/Collector. Total collections for February
were $4,107,794.26. Collection percentage is 96.98%.
Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Slaughter and carried with a unanimous vote.

	      
	

	BUDGET AMENDMENTS

	 Holly Bryan, Business Manager, presented the Budget Amendments for the month of March. The areas to be amended were in Fund 240; just clean up items on payroll, misc. operating expenses and travel. In Fund 199, there were also areas of clean up for fees and dues, travel, testing materials, fuel, and contracted services. Motion made by Trustee Soltero to approve the Budget Amendments. Motion seconded by Trustee White and passed with a unanimous vote.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of March were reviewed prior to the meeting.  Bills for the month totaled $261,149.43.  Payments out of the Interest and Sinking fund this month totaled $3,772,591.84. The investment report and Cash in Bank was reviewed. 
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Antley and carried with a unanimous vote. 



	
	 


	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:

	 a. i. Jr. High/High School Principal’s Report –Scotty Carman presented the report stating there are 152 students in Jr. High/High School. There are 250 Elementary Students. In High School Flex Day Pilot will be week of March 24-28. Student Pre-Registration Process will be underway for next year. 

State Testing Dates are March 31, April 1, 2, 22, 23 and May 6, 7, & 8.

Upcoming Campus Activities include Wink Girls and Boys Golf Tournaments on March 17 and 18th. Jr. High & H.S. Wildcat Relays are March 20th & 21st. Concert and Sight reading in Odessa will be March 25th, Wink Tennis Tournament scheduled for March 28th. Prom will be March 29th.  Also on March 29, at l: 00 p.m., Anadarko will sponsor a “Safety Matters” Rally. Area Track Meet is scheduled for April 10th. May activities include: 20th; Sports Banquet, 22nd-23rd; Senior Trip, 27th; NHS Induction/Awards Night, 28th; Baccalaureate, 30th Graduation.
 a.ii. Elementary Principal’s Report- Linda Jolly told the board she was happy to be here and loving her job, getting to know the teachers and students. There are 250 students in elementary. She said that Science scores have dropped but told the board members they are working to bring those up to the level they want to see.  Upcoming Campus Activities are Wink Little Dribblers and April STAAR Testing on April 1st, 2nd  22nd , and 23rd. This will be a four hour timed test; students have not been used to time tests. Linda was also happy to report a grant that did not cost anything will make possible the Houston Production of “Hank the Cow dog” on May 7th for Pre-K through 5th grades.
 a iii. Review District/Campus Improvement Plans
b. Athletic Director Report- Andy Hrncir said that Tennis and Golf are both in District Competition, and the Girls will possibly play in San Angelo next week.  Our football line up will change next year; we do not have to play each team twice.  We will play Eldorado, Irion County, Iraan, and Van Horn.  We will play Lubbock Christian for Homecoming. We should have enough players for a JV football team next year. Andy Hrncir thanked Scotty Carman, Rito Soltero, and Eddie Boggess for all the work they did to make the track meets possible. 
c. Band Director’s Report- No report this month. 
 d. Director of Technology Report – Greg Rogers spoke on the E-Rate Program and $75,000 being available through Ed Link Tier III Support Region 18 for unlimited Tech Support. 
e. Maintenance Director’s Report-Rito Soltero highlighted the report on Building Maintenance, Pool, Grounds, and Transportation.
f. Director of Operations/Cafeteria Report Eddie Boggess reviewed the month of Maintenance stating 5 wireless thermostats were installed in the Band Hall, Choir Room, Cafeteria Dining Hall, Serving Line, and Teacher’s Lounge. He would like to add the fitness center, field house, and Competition Gym to the list. Elementary Doors are scheduled for the east end and they are working properly. Eddie also told the board they had a Health Inspector in the cafeteria yesterday, and everything checked out good. 
Dr. Smith told the board that they will be working on their Vision/Alignment for 2014-2015. On April 16 he will be meeting with the staff.  

g. Discipline & Enrollment Report

h.  Electricity Report, Gas Report, & Vehicle Report
a. PPerdue, Brandon, Fielder, Collins, & Mott Quarterly Report on collection of Delinquent Taxes. Tracy Crites and Danny Barrett were on hand to present the quarterly report and gave the board members a handout for their perusal.
b. CConstruction Report (Stiles, Wallace & Associates) Craig Wallace gave the board members an update on the progress of the New Jr. High/High School, Fitness Center Renovations and Roadmap for Completion of 2013 Bond Package. He told the board there is $3,815,946.00 in total funds available of the original bond package. With those funds there was discussion and ideas for Additional Projects to include: a new parking lot east of Fitness Center that could hold 94 parking spaces if needed, Grading & Concrete work at Land east of Tennis Courts, Multi-Purpose Indoor Facility, and District Housing. With these additional projects, Craig projects we will still have about $537,906 left in bond money. Trustee Antley asked if we would be getting any public input on the housing, who will take care of the housing, and the fact that we are not in the Real Estate Business.  Craig took the members on a tour of the facilities to show them the work to date.  
c. WWink-Loving ISD Summer School and Administration Office Hours of Operation

d.  Education Foundation Golf Tournament Scheduled for August 16th and august 17th, 2014 at the Winkler County Golf Course

e. SSpecial thanks and recognition to Wink Mayor Eric Hawkins and Winkler County Judge, Bonnie Leck for their efforts in adopting/resolutions Proclamations for Texas Public Schools Week (March 3-7th)

f. BBoard Self-Evaluation Training with TASB Representative Ms. Kay Douglas on June 7th, 2014 at 8:15 a.m.  Mr. Smith told the board the date would need to be changed due to Graduation Conflicts on June 7th.  The Board decided to have the training on June 2nd from 5:30 p.m. to 8:30 p.m.
g. 22014 Summer Leadership Institute hosted by TASB

h. IInsurance Renewal Review-Wells Fargo Insurance Services 

    Discussion Items:
a.NA
Action Items:
DATE:
 March 25, 2013    
AGENDA   ITEM  #
7A

Consider/Discuss/Approve Teacher Contracts for 2014-2015
BACKGROUND

NA
ADMINISTRATIVE CONSIDERATION
Campus principal recommendations
RECOMMENDATION

Approve Teacher Contracts for 2014-2015 as presented by the campus principals
MOTION

I make a motion to Approve the Teacher Contracts for 2014-2015 as presented 
Motion made by Trustee Slaughter to approve the Teacher Contracts for 2014-2015 as presented. Motion seconded by Trustee Soltero and passed with a 5-0 vote. Trustee White abstained as his wife, Judy, is a high school teacher. 
DATE:
 March 25, 2014    
AGENDA   ITEM  #
7B

Consider/Discuss/Approve EDLink18 Technology Services Interlocal agreement between Wink-Loving ISD and Region 18 Educational Service Center for June 1, 2014 – 2015. 

BACKGROUND

NA
ADMINISTRATIVE CONSIDERATION
I have review/evaluated the EDLink 18 Technology Services Interlocal Agreement 
RECOMMENDATION

Approve the EDLink18 Technology Services Interlocal agreement between Wink-Loving ISD and Region 18 Educational Service Center for June 1, 2014 – 2015. 

MOTION

I make a motion to Approve the EDLink18 Technology Services Interlocal agreement between Wink-Loving ISD and Region 18 Educational Service Center for June 1, 2014 – 2015. 

Motion made by Trustee Slaughter to Approve the EDLink 18 Technology Services Interlocal agreement between Wink-Loving ISD and Region 18 Educational Service Center for June 1, 2014-2015.  Motion seconded by Trustee Halterman and passed with a unanimous vote.

DATE:
 March 25, 2014    
AGENDA   ITEM  #
7C

Consider/Discuss/Approve E-Rate Application Agreement 

BACKGROUND

NA
ADMINISTRATIVE CONSIDERATION
I have review/evaluated the E-Rate Application Agreement 
RECOMMENDATION

Approve the E-Rate Application Agreement as presented 
MOTION

I make a motion to Approve the E-Rate Application Agreement as presented 
Dr. Smith told the board the E-Rate Application as discussed earlier by Greg Rogers gives schools and libraries technology at reduced rates. 
Motion made by Trustee Soltero to Approve the E-Rate Application Agreement as presented.  Motion seconded by Trustee White and passed with a unanimous vote.

DATE:
 March 25, 2013    
AGENDA   ITEM  #
7D

Consider/Discuss/Approve Resolution For Region 18 Purchasing Interlocal Agreement 2013-2014 and 2014-2015

BACKGROUND

NA
ADMINISTRATIVE CONSIDERATION
Resoultion is necessary to be part of an Interlocal Purchasing Cooperative. 
RECOMMENDATION

Approve the Resolution For Region 18 Purchasing Interlocal Agreement 2013-2014 and 2014-2015 as presented
MOTION

I make a motion to Approve the Resolution For Region 18 Purchasing Interlocal Agreement 2013-2014 and 2014-2015 as presented
Motion made by Trustee Antley to Approve the Resolution For Region 18 Purchasing Interlocal Agreement 2013-2014 and 2014-2015 as presented.  Motion seconded by Trustee White and passed with a unanimous vote.
DATE:
 March 25, 2015    
AGENDA   ITEM  #
7E

Consider/Discuss/Approve Refunding BOPCO LP for Change in Valuation of 2009 Taxes—Refund Amount Owed for Overpayment is $6,656.72

BACKGROUND

The original 2009 tax valuation on Property ID 99457 on the Stanolind-Hill-Mitchell Lease U9280 was valued at $2,047,460 and later changed to $1,407,390 on 9/3/2010 due to a division order received later. 

BOPCO was assessed taxes for 2009 based on the $2,047,460 values with a tax rate of $1.04 and a tax levy of $21,293.58.  The tax was paid by BOPCO LP on January 30, 2010.  With the value change to $1,407,390 the new tax amount should have been $14,636.86.  This resulted in an overpayment of $6,656.72 which was not discovered until 2013 tax receipts were mailed out showing a credit of $6,656.72. 

Ms. Harrison has spoken to Thomas Y. Pickett Appraisal Firm regarding the overpayment and both agree the overpayment is justified. 

ADMINISTRATIVE CONSIDERATION
NA

RECOMMENDATION

I recommend the board approve Refunding BOPCO LP for Change in Valuation of 2009 Taxes—Refund Amount Owed for Overpayment is $6,656.72
MOTION

I make a motion to Approve  Refunding BOPCO LP for Change in Valuation of 2009 Taxes—Refund Amount Owed for Overpayment is $6,656.72
Motion made by Trustee Slaughter to Approve Refunding BOPCO LP for Change in Valuation of 2009 Taxes-Refund Amount Owed for Overpayment is $6,656.72. Motion seconded by Trustee White and passed with a 5-0 vote. Trustee Antley abstained as he is employed by BOPCO LP.
DATE:
 March 25, 2015    
AGENDA   ITEM  #
7F

Consider/Discuss/Approve WLISD’s Written Plan for Waiver Application to TEA Including:

i. Early Release Waiver Application to TEA

ii. Modified Schedule/State Assessment  Days Waiver Application to TEA

iii. Staff Development—General Waiver Application to TEA

BACKGROUND

Early Release Days

This expedited waiver allows the districts and charter schools to conduct school for less than seven (7) hours for a total of six (6) days of student instruction a year.

· These days may provide additional training in education methodologies and /or to provide time to meet the needs of student and local communities. 

· Districts and charter schools may shorten the student instructional day to release school: to conduct teacher collaboration or planning, to conduct teacher parent conferences, release prior to a holiday, game playoff or local school related activities. 

· This waiver request may be approved for up to three years. 

Modified Schedule/State Assessment Days

This waiver allows the district or charter school to modify the schedule of classes for students who are not being tested to report to and attend school after the state assessment testing period has ended; therefore, reducing the interruptions during testing period. This waiver request may be approved for up to three years.  

Staff Development - General

This expedited waiver allows the district and charter schools to train staff on various educational strategies designed to improve student performance in lieu of a maximum of three days of student instruction.

· Districts and charter schools may request up to a maximum of three days for general staff development in lieu of student instruction.

· Waiver request may be approved for up to three years.

· The Commissioner of Education reserves the right to modify or revoke approvals for the second or third year of the waiver, if such a change is required, districts will be notified in writing.

· Districts and charter schools must apply for the waiver days using the online waiver application.

· This waiver request may be approved for up to three years.

ADMINISTRATIVE CONSIDERATION
Waiver must be applied for every three years
RECOMMENDATION

I recommend the board approve WLISD’s Written Plan for Waiver Application to TEA Including: (I.) Early Release Waiver Application to TEA (II.) Modified Schedule/State Assessment  Days Waiver Application to TEA (III) Staff Development—General Waiver Application to TEA
MOTION

I recommend the board approve WLISD’s Written Plan for Waiver Application to TEA Including: (I.) Early Release Waiver Application to TEA (II.) Modified Schedule/State Assessment  Days Waiver Application to TEA (III) Staff Development—General Waiver Application to TEA
Motion made by Trustee Halterman to approve WLISD’s Written Plan for Waiver Application to TEA Including: (I) Early Release Waiver Application to TEA (II.) Modified Schedule/State Assessment Days Waiver Application to TEA (III) Staff Development-General Waiver Application to TEA.  Motion seconded by Trustee White and passed with a unanimous vote.

DATE:
 March 25, 2015    
AGENDA   ITEM  #
7G

Consider/Discuss/Approve Amendments to WLISD 2014-2015 School Calendar in Order to Reflect the Waiver Dates as Presented and Pending TEA Approval

BACKGROUND

We will need to amend the 2014-15 calendar in order to reflect the additional waiver dates pending TEA’s approval
ADMINISTRATIVE CONSIDERATION
NA
RECOMMENDATION

I recommend the board approve Amendments to WLISD 2014-2015 School Calendar in Order to Reflect the Waiver Dates as Presented and Pending TEA Approval as presented
MOTION

I make a motion to Approve  Amendments to WLISD 2014-2015 School Calendar in Order to Reflect the Waiver Dates as Presented and Pending TEA Approval as presented
Motion made by Trustee Antley to Approve Amendments to WLISD 2014-2015 School Calendar in Order to Reflect the Waiver Dates as Presented and Pending TEA Approval as presented.  Motion seconded by Trustee Soltero and passed with a unanimous vote.

DATE:
 March 25, 2013    
AGENDA   ITEM  #
7H

Consider/Discuss/Approve Updates to District and Campus Improvement Plans

BACKGROUND

District and Campus plans should be evaluated and updated through the year as necessary. 

ADMINISTRATIVE CONSIDERATION
The District Improvement Planning Committee have reviewed the plans and made recommendations for update as presented. 

RECOMMENDATION

Approve the Updates to District and Campus Improvement Plans as presented
MOTION

I make a motion to Approve the Updates to District and Campus Improvement Plans as presented
Dr. Smith told the board some of the Improvements are the Shot/Discus Ring, Recess Pass for Elementary Students, and a glass door in the Elementary. 
Motion made by Trustee White to Approve the Updates to District and Campus Improvement Plans as presented.  Motion seconded by Trustee Antley and passed with a unanimous vote.

DATE:
 March 25, 2014    
AGENDA   ITEM  #
7I

Consider/Discuss/Approve Instructional Materials Allotment and TEKS Certification 2014-2015.

BACKGROUND

Legislation from the 82nd Texas Legislature, First Called Session, 2011, created an Instructional Materials Allotment (IMA) for the purchase of instructional materials, technological equipment and technology-related services. The IMA is described below: 

A school district is entitled to an annual allotment from the state instructional materials fund for each student enrolled in the district on a date during the preceding school year specified by the commissioner. The commissioner shall determine the amount of the allotment per student each year on the basis of the amount of money available in the state instructional materials fund. An allotment under this section shall be transferred from the state instructional materials fund to the credit of the district’s instructional materials account as provided by Section 31.0212.

ADMINISTRATIVE CONSIDERATION
Texas Edcuation Code, Section 31.0212.
RECOMMENDATION

Approve Instructional Materials Allotment and TEKS Certification 2014-2015.
MOTION

I make a motion to Approve Instructional Materials Allotment and TEKS Certification 2014-2015.
Motion made by Trustee Soltero to Approve Instructional Materials Allotment and TEKS Certification for 2014-2015.  Motion seconded by Trustee Halterman and passed with a unanimous vote.

DATE:
 March 25, 2014    
AGENDA   ITEM  #
7J

Consider/Discuss/Approve Hiring Mr. Scott Funke on a one (1) year, dual, probationary contract

BACKGROUND

Mr. Scott Funke graduated from:

· Dartmouth College with a Bachelor of Arts in Government with a Focus on International Relations.  
· Texas A&M University with a Master of Science in Kinesiology with a focus in Sports Physiology 

Mr. Funke is currently employed in Dumas ISD and would like the opportunity to be WLISD’s Social Studies Teacher and Defensive Coordinator. He is certified as follows:

· Physical education (Grades EC-12)
· Social Studies (Grades 4-8)
· Social Studies (Grades 8-12)
ADMINISTRATIVE CONSIDERATION
Mr. Carman and Mr. Hrncir believe that Mr. Funke would do a good job for WLISD both in the classroom and in coaching. 
RECOMMENDATION

Approve hiring Mr. Scott Funke on a one (1) year, dual, probationary contract

MOTION

I make a motion to Approve hiring Mr. Scott Funke on a one (1) year, dual, probationary contract 
Motion made by Trustee Antley to Approve hiring Mr. Scott Funke on a one (1) year, dual, probationary contract.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.
DATE:
 March 25, 2014    
AGENDA   ITEM  #
7K

Consider/Discuss/Approve Canceling the 2014 Trustee Election Because Both Candidates (Mr. Russ Slaughter—Place 4 and Ms. Kristyl Hotze—Place 5) are Unopposed for Election to Office

BACKGROUND

At-Large elections may be cancelled if the number of candidates for at-large positions is the same or fewer as the number of at-large positions up for election.  For example, if there are three positions up for election and three, two, or one candidates file, a board may declare those candidates elected, and cancel the election 
If the election is cancelled, the Texas Election Code requires the board to issue a Certificate of Election to each candidate who is declared elected in the same manner as required for a candidate elected at the election.  The elections division of the Secretary of State’s office advises that Certificates of Election are issued to unopposed candidates after election day, and the unopposed candidates are then sworn in just as candidates elected at an election. 
ADMINISTRATIVE CONSIDERATION
Texas Election Code
RECOMMENDATION

Approve Canceling the 2014 Trustee Election Because Both Candidates (Mr. Russ Slaughter—Place 4 and Ms. Kristyl Hotze—Place 5) are Unopposed for Election to Office

MOTION

I make a motion to Approve Canceling the 2014 Trustee Election Because Both Candidates (Mr. Russ Slaughter—Place 4 and Ms. Kristyl Hotze—Place 5) are Unopposed for Election to Office

Motion made by Trustee Antley to Approve Canceling the 2014 Trustee Election because both Candidates (Mr. Russ Slaughter-Place 4 and Ms. Kristyl Hotze-Place 5) are Unopposed for Election to Office.  Motion seconded by Trustee White and passed with a unanimous vote. 

DATE:
 March 25, 2014    
AGENDA   ITEM  #
7L

Consider/Discuss/Approve Letter of Resignation from Ms. Ladydenise Coleman effective June 19, 2014
BACKGROUND INFORMATION
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

Approve Letter of Resignation from Ms. Ladydenise Coleman effective June 19, 2014
MOTION

I make a motion to Approve Letter of Resignation from Ms. Ladydenise Coleman effective June 19, 2014
Motion made by Trustee Slaughter to Approve Letter of Resignation from Ms. Ladydenise Coleman effective June 19, 2014.  Motion seconded by Trustee Soltero and passed with a unanimous vote.

DATE:  March 25, 2014
AGENDA ITEM:  # 7M
Consider/Discuss/Approve Letter of Resignation from Ms. Sami Halterman effective March 7, 2014
BACKGROUND INFORMATION
ADMINISTRATIVE CONSIDERATION

RECOMMENDATION

Approve Letter of Resignation from Ms. Sami Halterman effective March 7, 2014
MOTION

I make a motion to Approve Letter of Resignation from Ms. Sami Halterman effective March 7, 2014
Motion made by Trustee White to Approve Letter of Resignation from Ms. Sami Halterman effective March 7, 2014.  Motion seconded by Trustee Antley and passed with a 5-0 vote.  Trustee Halterman abstained from voting as this is her sister-in-law.

ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 8:30 p.m.  This action was taken upon a motion by Trustee Slaughter and seconded by Trustee Antley and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 9:15 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Halterman and seconded by Trustee Antley and carried with a unanimous vote. 

ADJOURNMENT

Declaration to adjourn at 9:15 p .m. on motion by Trustee Halterman
and seconded by Trustee Antley. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


